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The Howarable Sickard B, Dusseld
Uniiad Statew Doaate
Wanhington 25, L .

Penr fomabar Raseell:

B was o pleasnre to appesr balore the CLA Dubeomesitiee of the
Heusto Avwand Services Committee on § Awgust, | baliews ik fsporiunt
that shis Subocomsanitien be brieled periodically both en astivities of e
Agency aud gensrally on woeld sffatrs and tie Sovies willitary posture
s pavticalar.

4% the Segust & wooeting yos raised o nosbor of grestions coo~
cerning the Aganty. Thess quastions were based eu camplaints taken
fram & memovandun furnivked to the Tubopmmitbes by & forzeer smaployes
ol the sgemey. [ agreed with your view that it wax the diety of Gan Db
Soummiiton to rulss guentions of this type. I welcomse thommn. A8 thet timse
1 statod that tie substance of theos complaints snd charges woes aut frae.
la souss instencas § respondad mors spevifically te the poluts ax they were
ralsad, At this tlesy § would Kke to take e spparinaity of assweriag
thoea points of eritlelsm which we noted,

®a - It wus charged that projoct outlines, if ssy weve draws,
wers estrosely vague and rusely, U avar, dicoussed with Ove agent.

Froject eutlinee are & busle pact of Agency dactrine concerning
praject managessnt, This decieioe has bren developed and immpraved
ever the yesrs and tx w0kl the sabjoct of continuing study. In teaining
courses the proper use of preject eutlines is strossed, bassd on
srpariencs galnnd throagh sctusl oparutions. FProject outfises see
carsfully propaved and reviewcd ot several ochelons of eoumand
for completenvss, wonslstoncy, security, feunibdlity, cost and
respassivonees 1o requiremouts, These oullines over the yeare have
boun s ssspntial alvawar of project wmasagement. Yhethar & projoet
eutline is 10 be divenssed with the ogont wauld be a wsatier Gupactding
o the civcumetances of the dase, An sgeat, fov seouxily regsdus,
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meit aat asbw mers thas he poeds 1o knaw of tha dotaile of &
praject of wich bx id & part. In many silualions it would be
mast inkpprapriate fo dissuse e details of & projact sutitne
with an agent, partizularly whers the agsat whs Is 808 & ropular
geacy stall sreployse is snly & small part of o lasgs prajuet.

t. I was charged that ivare was scant or ad briecflug for agents
48 agents wets required 1o read iandbook for sples by Slexasder
Yoots with an lnstrestivs te destzey alter reading sithough it is
pabtdished in a 15¢ paperback sdition.

careful brisfing of ageats (2 sn sssential slemant in the
condact of aparatioes. 4 grest deal of offort has boen dovoted to
this phass of operatisns. Ths Handbook for Spies Bas Beexn o the
st of suggasted reading for stwdests bwtrabatug cwirses for sy
yoars. Hewever, it is enly one of masy bowits un the sudleot which
&34 suggested vaasing. As to s instraction 1o deatrey, it shewld
e polated ont that if the indtvidant wars to epevala is & forwign
cosntry as & legitismatz businessman or andar aihey cover bat wars
in fact au ageat, it sight wall be lungproprists 16 have & collection
wi bogks we sepisangs in bis peszession,

¢ Thers was & gharge of gressly inadequate tralning at
| | B was charged that tha thirty-day conres reswited
is & bigh poresutags of the trainses quitting. It was fevther charged
that saly ans out of seves inslructers Rad ever bean in the fleld,

Lar evar-all tea , are: and particularly the speraticas
k%, 1 baliowe, a wall sanceivead

\
\ I8 is basic pulicy

hal ths Instruciors in operations courses are related from the
oparating slaments 1o make avalladle the latest sxparisacas ia the
flsld. At the presast tima, witlhset excuption, all lastresiors ie the
aperatisns courses have had flald sxpivieace with the sgonoy and,
in fact. mine sf e 3D inatructors have boan Thiefe of Stations, or

of Bases, abroad. 41 the Srst vusniag of the sparations sourse at

[ it e trms that suly one of the total of seven instructors
fer that courss kad flold exporiencs with the Agnucy although s
of there had had intsliigence supericucs in the fleld with sther agencias
of the Covarsssant. This sitestion wes rapidly changed iu Mae with
the palicy menlisied sbovs. The other chargee ars completely falss,
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4. There was a charge of general lack of innguage qualifications
and & specific charge relating to the 25X

25X1

I believs that the Central Intelligence Agency has the finsst
language program of say agency in CGovermmant. Ower tha years we
have developed and improved this program, recognixing the need
for our people to know the language of the area in which they ave to
be stationed. OQOur language training is cenducted not cnly interaaily
but we also utilize the {acilities of
Approximately two years agoe the Ageacy
intreduced a prograsm of Incentives to develop language qualifications
on an over-all basis. This language development program is at this
timaes unigue in Goverameat. A brief summary of this program is
enciosed for information. Of course, the raguirements of various
assignments throaghout the world will on occasion be such that the
language facility of the availsble personnel will not be the best
peasible so that there may well be spot situations where improvement
can ba made. In the specific case mentioned, the Chiel and Deputy
Chief had & working knowledge of the language when they were
assigned to the Station and during thelr stay dovelopad & considerable
degree of fluency.

e. ‘The charges of laxity of inspection and ths fact that the
Imspactor Goneral Rad no jurisdiction over the matter of accounting
for funds is cempletsly false.

25X1

The Inspactor Genersl has complete anthority to look into
asy matter within the Agency and make appropriats recommaadations
to mae, The Inspector Geaneral on & regular basis dispatches
membare of his staff to fisld stations for inspections and frequently
he parsonally travels in the fisld. In addition to the Inspector
Goeneral, I should like to point out that in the fisld of accounting
for funds & large percentage of our funds are accountable on the
same basis as funda in any other Government agency and thus are
subject to audit by the General Accounting Office. As to our other
funds, called Coafldential Funds, they are initially audited in &
mannar similar to that of the Genersl Accounting Office by the audit
section of eur Fiansnce Division. Subseguently, these fusds are
audited by the staff of the CIA aunditer on an independent dasis with
reports made divectly to me. In addition to these facilities there is
av  Inspaction and Review Staff in the largest eperating companent
which investigates and examines operational activities sn an inde-
pendent basie within that component. As & matter of information,
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the welhud And zalsut of critiznl sall-examination within the Aguaty has
beun invevably sommastcd spen by the Prosident’s Souvd of Ceascltanta
on Vevsipgn Intelligence Setivitins.

i Tbs dharge of arbitzary soe of termination sutherity by the Dlrectes
of entral istelligenes and e perfundiosy putivrsnnce of Laview Canrds
iv a0l trae.  This sulberily ie sxurcised with a groat dasl of cure and ln
e evaredsleing seaber of eases as Caploywent Seview Deard ié conedi-
WMW&M%M&Wi&WWiﬂﬂMW

pdatidns io e Mirecter of Cenlral btalligencs.
Mmmmmwmmwmmammwmmm
Goard to presant Ris care. Sines e ssmblisiuaeat of the Teatral
inbelligants Lgsmty, Wi avihority has buoen ssercised in 48 sasen, as
averags of leny than five per yasr,

§ ibe shargs of threals to smployves if malisasancs weve §6 G
rovealad 18 slmply fales, o c0alé ant end wouls et peraslt xudh o sitoatian
w6 vxist snd 1 kavw of oo chos whare thils Ras securred.
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3 is boped that the above will be of susistancs o e Sebsosnsuittes
sad i fuzthey detaile are desived on smy petat, 1 shall be ploased te supply
hem, {40 aet iotend to sonvey the lampression that the wamtral Iatelligenss
Ageany and it parasnel are porfest. e have made sems cyrers in the
past and ne doubl will made sther ervexs in the futurs Bul 4% oo gain
sxpetidace we sre conslaatly Lmprovisg sad will coatinur o Lmprave.
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